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TO thul dihOc, c6 gaily lubn ding diu I0p. Khi thi ddi hOc, cd d0 thD khoa tr00ng NgoUi
th00Ong. RatriOng vliluDn an ditdiimt0i da, c6é di0c khong dii nam cong ty cl lién doanh,
cl vin 100% nd0c ngoai miilam vilc. ROi ¢cb cling chin diOc mitndilam vilcOngy.

TO tin nhng xin ding t0 phO.

SOp r0t quiva di cao nang I0c cla cd, nhi ng cling khdng thd xOp 100ng cho ¢é viit qua mic
"khi didm". ThO la trong long c6 ¢ y khdng hai 1ong, c6 y so sanh vOi nhing ngl0i vO trl0c.
BlOi nang sullt lao d0ng c6 dau c6 thua kém hi.

ROi ¢b xin théi vilc d0 din vOimOtcong ty khac tr0 I00ng cao hin, rdil0i mOt cong ty khac
nda... 0 dau cé cing c6 cOm giac chla di0c danh gia hit vai tro, khl nang, tt m quan trfing cla
c6. Culli cung c6 quyldt dlnh thanh IDp mOt céng ty riéng.

Dilu d6 cing rit dang khuyl n khich khi ¢é t0 tin vao khi nang kinh doanh, qul'n ly clla minh.
NhO ng t0 khilam sOp, dd0c quyln quydt ddnh mOividc, co rit ghétclp dilico y kiln trao dli
cbng villc, d0 xult cong vil ¢ trai v i suy nght cla ¢6. NI u qua tam ba bl n, nhan vién nao dam
cl gan tranh luln I0i vOicd, co nhing y kil n, vilc lam trai vii c6 la c6 I0p t0 ¢ cho théi vil c.

Bo6 day trong cong ty, ai cling xi xdm: “SOp t0 tin qua héa ra t0 phl mOtrli”. Ma td phd la ding
nghta vli sO kiéu ngl o, khdng I0 ng nghe ngliUi khac, ap dit mii suy nght, vil ¢ lam cho mUi
ngC0i, trd thanh sOp, gia trd0ng trong cong ty...

NhO ng bifu hidn cla tinh t0 phO.

Khi bl n la nhéan vién di0i quyln ngl0i khac:

- Khoéng bao gill cdm thly vl a long khi d00c nglli khac gép y villc nd vil ¢ kia. Khdng sao chiu
ndi sO phé binh va luén cé thai di phl n khang.
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- Ludn cho ring minh chia d00c danh gid dung mic nang I0c lam vilc va chDa di0c hi0ng
mOc [00ng x0ng dang vOi nhdng gi minh b0 ra.

- Luén di ng nui nay tréng nui nd. Thilu sO chén thanh, gin bé vii mOt ndilam vidc, vOi mOt
nglOi sUp nao d6. HO cé nlinao trd 100ng cao hOnla bln sin sang td0 bl nOicd, rd 4o ra di ma
khong cn ban khoan, vl I ng v n gi.

Khi bl n la sOp:

- Chl muOn mOingd0i "trang khDu d0ng t0" vOi minh. Aico y kiln nglOc I0ila bln t0 ra khd
chOu, t0 thai d0 ra mOt, khéng cU'n che gilu.

- TO tin vao minh t0i m0 ¢ mu quang, thilu can ¢, bl qua mOi I0i cl nh bao, can ngan cla dilng
nghilp dd0i quyln. Thdm chi con luén thich hanh ding ngi0c I0i d0 thO hiln quydn va bl n nga
cla minh.

- ChO quan, cé nhilu quyldt di nh trong cdng vil ¢ sl n xult ctng nhi kinh doanh theo ¢l m tinh,
ching diatrén mit sh tinh toan cIn tring nao va di din din thOt bOi.

Blng la c6 géi tl phO.

TO tin la d0 ¢ tinh qui, con t0 phO thi ch0 ng nén chat nao. Mdi thanh céng cla bl n cIn co long t0
tin 1a bl n d0 ng hanh, con t0 phO sO la kO thu. Chit nOit0 phO thO0Ong chD xudt hiln 0 nhing
ngO00i gili giang, thanh dit, qua thul n bul m xudi gi6, hanh théng trong mii vil c.

Ranh gili gifa t0 tin va t0 phd nhilu khi b0 n phOithOtt0nh tdo mOi nhOn ra. Mul n phan bilt va
trdnh xa sl t0 phd, b0 n cOn phdi phan ranh gili rd rang, nhi'n didn di0c tinh t0 ph0 &0 bi0t
ding I0i ddang chi va tim cach khi ¢ phU c khi minh "da trét" c6 vai hanh di ng, suy nght cla tinh
t0 phO. Mul n thanh di't, b0 n ding la c6 gai t0 phO.
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